TONG CONG TY VAN HOA SAI GON
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CONG TY CP TRUYEN THONG PIEN ANH

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

TP. Hé Chi Minh, ngay 11 thang 04 ném 2017

BAO CAO TINH HINH SAN XUAT KINH DOANH NAM 2016
VA KE HOACH SAN XUAT KINH DOANH NAM 2017

1. Véon:

- Tong sé von sé hitu: 67,279 ty dong
- Vén diéu lé: 46,398 ty dong, trong d6 von Tong Cong ty : 20,879 ty dong, chiém ty Ié

45%.

2. Co ciu to chirc gom:

- Nhan sy: 45 nguoi

- Vin phong Cong ty: Phong Nhan sy hanh chanh, Phong Kinh doanh, Phong Ké toan,
Phong Pau tu K§ thuat, Trung tam TM Giai tri Pdng Da

- Pon vi hach toan phu thudc: Hang phim Sai Gon (giai thé tir 01/07/2016)

- Cong ty lién két: Cong ty CP Pau tu Dién anh Vina (Vinacinema) va Coéng ty CP
Truyén Thong Giai Tri Mega GS (Rap Mega GS)

3. Hoat ddng san xuat kinh doanh nim 2016:
- Doanh thu: 84,825 ty dong. (Ké hoach 77,144 ty dong)
- Loi nhuan: 604 triéu dong. (Ké hoach 580 triéu dong)
PVT: Triéu dong
K& hoach Thuc Ké Tylé KH 2017 | Ty lé KH 2017
STT Chi tiéu 2016 hién hoach so KH 2016 so TH 2016
2016 2017 (%) (%)
1 Doanh thu 77,144 84,825 87,000 112.8% 102.6%
2 Loi nhuan 580 604 800 137.9% 132.5%
PVT: Bong
THUC HIEN 2016 KE HOACH 2017
PON VI o - L
Doaz1r8r116thu Chi phi 2016 L(_)‘lz(l)liléli'ln Doggr117thu : Chi phi 2017 — L('}'lzgil;lz_ln
Néi dung So tién
Trung TAm Pdng Pa
- DT chiéu phim 9,040,652,380 11,000,000,000 | - Tién thué phim 5,940,000,000
- DT bén hang 2,008,080,001 2,200,000,000 | - Gia vén hang ban 660,000,000
- DT cho thué rap, q/céo 146,545,454 150,000,000 | - Tién thué dét 803,000,000




- DT d6i chiéu luu dong 266,666,668 304,700,000 | - Pinh phi 8,951,000,000
- DT cho thué mat bang,
chg sale ) 2,567,363,637 2,727,000,000
- DT béi xe, khau hao may
lanh, ... 83,364,823 72,300,000
14,112,672,963 | 15,605,396,980 | -1,492,724,017 | 16,454,000,000 16,354,000,000 100,000,000
Vian Phong Cong ty
- DT phét hanh phim 51,398,214,223 44,469,000,000 | - Gi4 vén PHPhim 42,269,000,000
- DT quang ba phim 3,766,138,230 5,727,000,000 | - CP quang ba phim 4,027,000,000
- DT hop tac SX phim VN 3,409,805,852 2,000,000,000 | - Gia vén SX phim 2,000,000,000
- DT h/tac nhap khau phim 4,286,000,000 | - CP NKhau phim 4,109,000,000
- DT ban phim cai luong 694,857,143 95,000,000 | - Gi4 vbn dién,nuéc 1,155,000,000
- DT DV uy thac,quang cao 76,363,330 - Pinh phi 2,546,000,000
- DT DV dit lich phim 49,669,912 120,000,000
- DT cho thué mit bang 1,594,090,914 1,626,000,000
- DT dién, nudc, QC 3,204,886,427 1,155,000,000
64,194,026,031 | 58,530,887,492 | 5,663,138,539 | 59,478,000,000 56,106,000,000 | 3,372,000,000
Toa nha 19 Cao Thing
- DT cho thué MB-Mega GS 2,256,397,619 2,967,000,000
- DT QLy toa nha-Mega GS 766,514,615 521,000,000 | - CP quan ly toa nha 146,000,000
- DT cho thué MB-N/Kim 929,492,850 1,180,000,000 | - Tién thué dat 1,094,000,000
- DT chg sale 517,272,731
- DT béi xe 697,600,000
5,167,277,815 | 3,316,413,048 | 1,850,864,767 | 4,668,000,000 1,240,000,000 | 3,428,000,000
Hang Phim Sai Gon
- DT dich vu hau ky 563,359,091
- Thu ban quyén ghi 4m 731,000
564,090,091 | 1,220,524,964 -656,434,873
DT hoat djng tai chinh
- Chia l&i phim HT BHban 375,673,071 200,000,000
- Chia 1&i phim HT véi BVPN 19,642,438
- Lai tién 261 Ngan hang 340,594,325 200,000,000
- DT chuyén nhuong CP - Gi4 vén CP Mega
Mega GS 6.000.000.000 | GS 6.000.000.000
735,909,834 274,890,000 461,019,834 | 6,400,000,000 6.000.000.000 400,000,000
7) DT khac
- Thanh ly tai san 15,000,000
- Thu tai trg phim "Tia tui la
cao thu" 35,576,523
50,576,523 76,193,595 -25,617,072
Téng cong 84,824,553,257 | 79,024,306,079 | 5,800,247,178 | 87,000,000,000 79,700,000,000 | 7,300,000,000
Chi phi QLDN 5,196,496,042 6,500,000,000
Lgi nhuan sau chi phi
QLDN 603,751,136 800,000,000

Dur kién phét sinh ngoai ké hoach kinh doanh nam 2017:

- L& do chuyén nhuong toan bo co phan cia Cong Ty tai Cong Ty CP Pau Tu Bién anh
: 1.500.000.000 dong

Vina

- Tro cap nghi viéc, mat viéc 1am cia CBCNV niam 2017

Cong

150.000.000 ddng

: 1.650.000.000 dong




4. Hoat ddng cac Cong ty lién két:
4.1. Cong ty CP Pdu Tuw Pign Anh Vina (Vinacinema):

+ Vén Diéu Ié 15 ty ddng, Cong ty CP TT-Bién anh SG dau tu 6 ty, chiém 40% von
biéu lé.

+ Nghi quyét s6 06/NQ/TTPA ngay 08/06/2016 ctia Hoi dong quan tri dong y chao
ban c6 phan cua Cong ty Dién Anh tai Vinacinema, gia ban tir 80% ménh gia tro Ién.

Cong ty Vinacinema da thué thdm dinh gia va xac dinh gia tri doanh nghiép thoi
diém 30/11/2016 nhu sau:

- Giatrj doanh nghiép trén s sach  : 12.094 triéu dong.
- Gié tri doanh nghiép xac dinh lai  : 11.289 triéu dong.
- Vén chu sé hitu : 15.000 tri¢u dong.
- Giatri doanh nghiép xac dinh lai twong duwong 75% vbn dau tu chi s¢ hitu.
Hién Cong ty dang tim kiém ddi thc chao ban cb phan cia Cong Ty tai Vinacinema.

+ B4o céo tai chinh nam 2016 (chwa dugc kiém toan) doanh thu 5,69 ty dong, 15
1,46 ty ddng. Nguyén nhan 15: Hop tac san xuat phim: 519 triéu dong, ngudn thu khdng
du bu dap chi phi nhu lvong, khau hao...: 900 triéu ddng.

+ Cac khoan phai thu ngan han 1a 3.980 triéu déng chua thu duogc trong nam 2016
goém: cac khoan phai thu dang xt ly 680 triéu dong, khoan phai thu thudc trach nhiém boi
thuong caa Ong Tran Vin Hung va ba Ngoc Thuy 1a 3.300 triéu dong.
4.2.Cong ty CP Truyén Thong Gidi Tri Mega GS:

+ Vén diéu 1é 100 ty dong, Cong ty CP TT-Pién Anh SG dau tu 26 ty, chiém 26%
vbn diéu lé. Phuong thuc gop von 1a 6 ty dong tién mat (Cong ty da gop 4 ty nam 2015
va 2 ty nam 2016), s6 tién 20 ty dong con lai gop bang 50% tién cho thué rap Mega GS
Cao Thing.

+ Theo bao céo tai chinh nim 2016 (chua duoc kiém toén) doanh thu 47,552 ty
dong, 15 6,66 ty dong, 15 liy ké tir ndm 2014 dén 2016 1a 17,1 ty ddng. Nguyén nhan: toa
nha 19 Cao Thang chua di vao hoat dong nén doanh thu thap, chi phi dau tu cao, khau
hao cao, doanh thu khong du bu chi phi.

+ Cin ctr vao Nghi quyét s6 02/NQ/TTPA ngay 23/01/2017 cua HPQT Coéng Ty
CP TT-bién Anh SG Vvé viéc dong y thodi vén tai Cong Ty CP TTGT Mega GS; Cong
Ty di ky két hop dong chuyén nhuong ¢6 phan sé 41/HDCPCP-TTPA ngay 09/03/2017
cho ba Vii Thi Bich Lién - thanh vién HDQT. Gié chuyén nhuong ¢ phan bang ménh gia
vbn gop ban dau. Cong ty da hoan tat viéc thoai vén trong thang 3/2017.

5. Vé cong no:



5.1.Cong ty CP Gia Pinh Viét Vifa: S6 du cong ng ngay 01/01/2016 1a 18,338 ty dong.
Trong nam 2016, Cong ty da thu hoi cong no 4,236 ty dong. S6 du cong no dén
31/12/2016 con lai la 14,102 ty ddng.

5.2.Cong ty CP Pdu Tw Gidi Tri Phwéc Sang: S6 du cong ng dén 31/12/2016 1a 4,464
ty dong.

Céc khoan cong no trén kho c6 kha ning thu hdi. Cong ty dang tich cyuc tim kiém
giai phap dé tiép tuc thu hoi sé cdng no con lai. Cong ty da trich 1ap du phong phai thu
no kho doi tir loi nhuan nam 2014 1a 1,300 ty déng.

Theo thu quan ly ctia Cong ty kiém toan doc 1ap: cac khoan vén gop 1am phim voi
Cong ty CP Gia Pinh Viét Vifa dugc thuc hién tir nam 2010, Cong ty nén tién hanh kiém
tra tién d6 hoan thanh dé quyét toan cac khoan véon gop, danh gia kha nang thu hdi vén
dé trich 1ap du phong kip thoi theo quy dinh. Riéng khoan gop vén lam phim vai Cong ty
Phudc Sang di dugc quyét toan, Cong ty nén danh gia kha ning thu hdi von dé trich 1ap
du phong.

. Cong trinh Cao Thiang va Chau Vin Liém:
6.1.Cong trinh 19 Cao Thdng:

Nghi Quyét s6 01/NQ/TTPA ngay 23/01/2017 cua Hoi dong quan tri hop thdng nhat
chu treong: Uy quyén cho Ba B3 L& Hong Chau - Phé Tong Giam Béc Cong ty thay mat
Cong ty ky két phu luc hop déng va cac van ban lién quan dén dy &4n 19 Cao Thing va
102 Chau Van Liém.

Ngay 23/01/2017 Céng ty ky Phu luc hop d¢ong s6 01/HB/TTPA (Hop dong thué sb
71/HD/TTPA ngay 01/08/2016), theo do:
e Nguyén Kim hd tro cho Cong ty CP TT Bién Anh: 250 triéu dong/1 nim
trong 7 nam dau ké tir ngay khai truong.
e K& tir nam thtr 8, khoan tién nay 1a 1 ty dong/1 nam.
e Sau mdi 10 nam ké tir nam thi 8 s& tang 10% (khong bao gom thué VAT).
e Nguyén Kim chi tra 85% tién thué dat hang nam.
Cong ty da ky hop dong véi Cong Ty kiém toan AASCN (Cong Ty TNHH DV Tu
Van Tai Chinh Ké Toan & Kiém Toan Nam Viét) va dang thuc hién kiém toan bao cao
quyét toan dy an hoan thanh tai 19 Cao Théng.
6.2.Cong trinh 102 Chédu Vin Liém:
Theo Nghi quyét s6 01/NQ/TTPA ngay 23/01/2017 cua Hoi dong quan tri, ba D
L& Hong Chau — Phé Tong Giam doc thay mit Cong ty ky Hop dong hop tac dau tu va
kinh doanh sé 23/HDHTDTKD/2017 ngay 23/01/2017, theo d6:
+ Khoan hd tro: (chua bao gdm VAT)
e 15 nam dau : 1,1 ty d6ng/1 ndm



e Tirnam 16 dén 25 : 1,166 ty dong/1 nam
e Tir nam 26 dén 35 : 1,236 ty dong/1 nam
e Tirnam 36 dén hét hop ddng  : 1,310 ty dong/1 nim
+ Nguyén Kim chi tra 85% tién thué dat hang nam.
+ Nguyén Kim chiu trach nhiém thanh toan cho Cong ty Dién Anh sb tién: tam ty
(d3 bao gom VAT) dé dam bao viéc dén bu, giai toa mit bang lién quan dén Dur an.

M@t sé chi tiéu ké hoach san xuét kinh doanh nim 2017:

STT Chi tiéu bVT Nam 2017 Ghi chu
1 | Véndiéule Tr.ddng 46,398

2 | Téng doanh thu Tr.ddng 87,000

3 Loi nhuan trugc thué Tr.dong 800

4 | Tong sb lao dong Nguoi 50

5 Tong quy luong Tr.dong 6.000

6 | Thu nhap binh quan/thang Tr.dong 9,5

7 | Ty lé cd tac/1co phiéu %

7. Phwong hwéng va giai phap thuc hién ké hoach SXKD nim 2017:

- Nam 2016 Cong ty budc dau hop tac phat hanh phim véi cac ddi tac nude ngoai dat
hiéu qua cao. Trong nam 2017 tiép tuc tap trung day manh hop tac phat hanh phim
nudc ngoai; déng thoi mé hudng kinh doanh hop tac nhap khau phim dé phat hanh.

- Pam phan vé6i ddi tac ting ty 1& % phi phat hanh phim, ting cuong cong tac phat hanh
va quang béa phim.

- Ra soat cac hop ddng thué mat bang dé dam phan ting gia cho thué, tinh toan lai cho
thué mat bang tai Trung Tam Pdng Pa theo hudng khai thac ¢d hiéu qua hon. Dy kién
mat bang hién dang cho Nha hang Saké thué s& chuyén sang dbi tac méi kinh doanh
dich vu karaoke.

- Tang cuong cbng tac quang cdo, maketing tai cum rap Péng Pa nham khai thac loi
thé tdi da thu hat lugng khén gia dén rap.

- GOp vbn hop tac san xuat phim Viét Nam “Nang 2”, phim “Di dau”, phim “Rung
xanh ky la truyén”...

7.1. Trung TAm Thwong Mai Gidi Tri Péng Pa:

Nam 2016 Céng ty da tién hanh sta chita mot s6 hang muc tai cum rap Pong Pa
theo chu truong cuia HDQT: cai tao sira chita toan b noi that caa phong chiéu sb 1; cai
tao véach, thay tham trai san phong chiéu sé 4+5; di doi phong chiéu sb 6 tir lau 3 xudng
lau 1 tao thanh mot cum rap tap trung; dau tu hé théng am thanh, may chiéu KTS,... Bén
canh d6 Trung TAm ciing da thay doi nhan dién, sap xép tinh gian va thay doi nhan sy phi
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hop véi ting céng viéc, cap nhat phong cach phuc vu khach hang; day manh khai thac
kinh doanh dich vu kém theo nhu bap, nudc... nham ting doanh thu va loi nhuan. Nho
nhitng thay doi trén, mac di mét di khoan doanh thu cho thué mat bang Nha Hang Au
Duong tir thang 9->12/2016 do dbi tac tra lai mat bang, nhung nam 2016 Trung Tam
DPong Pa 16 1,492 ty dong, giam 15 910 triéu dong so vai nam 2015 16 2,402 ty dong.

Ké hoach nim 2017 Trung Tam Pdng Pa 14i 100 triéu dong.
7.2.Hang Phim Sai Gon:

Niam 2015, Hang Phim Sai Gon 16 1,865 ty dong. Quy 1/2016, Hang Phim tiép tuc
15 300 triéu dong. Nghi quyét s6 07/NQ/TTPA ngay 08/06/2016 ctia Hoi ddng quan tri
théng nhat chi truong ngung hoat dong cua HP Sai Gon do san xuat kinh doanh khéng
c6 hiéu qua. Hang Phim d chinh thirc giai thé tir 01/07/2016, Cong ty giai quyét ché do
mét viéc 1am cho CBCNV Hang Phim theo qui dinh va hd tro thém cho CBCNV.

. Nhirng van dé khéc:
8.1. Nhan su:

Thuc hién chu truong Pai hoi ddng co dong vé sip xép lai bo may, nhan su Cong
ty: trong ndm 2016 Cong ty da tinh giam 28 CBCNV va tiép tuc trong nim 2017. Téng
sb chi phi tro cap thdi viéc, mat viéc va hd trg thém 12 598 triéu déng, hach toan vao chi
phi quan ly doanh nghiép nam 2016.

8.2. Giam 16 ném 2015 sau kiém tra thué:

Theo Quyét dinh cua Phong Thanh Tra s6 2 — Cuc Thué TP.HCPM vé kiém tra bao
c4o tai chinh nim 2015, theo d6 Cong ty khong dugc tinh vao chi phi san xuat kinh doanh
tién thué dat cia 02 dia diém 19 Cao Thang va 102 Chau Vian Liém, chuyén sang hach
toan vao gia tri cong trinh. Tong s tién thué dat diéu chinh 1a 2,028 ty dong. Do d6 khoan
16 nam 2015 cia Cong ty tir 4,503 ty dong da giam xubng con 2,475 ty dong.

8.3. Cé tirc nam 2016:

Nam 2016 Cong ty 13i 604 triéu dong, nam 2015 Cong ty 16 2,475 ty dong do d6
Cong ty s& khong chia co tirc nam 2016; lgi nhuan nam 2016 s& dugc st dung dé bu dap
cho khoan 16 nam 2015.

TONG GIAM DPOC

Tran Ngoc Tri



